LafargeHolcim

MonuTtuka MHTEerpMpoBaHHOM CUCTEMbI MEHEIKMEHTa B 061acTu

3A0poBbLs M Ge3onacHOCTU, IKONOrMmM U kayectesa 000 «Xoncum (Pyc)»

000 «Xoncum (Pyc)» BxoguT B rpynny komnaHuu LafargeHolcim, koTtopasi sBnseTcs MupoBbIM nnaepom B oTpacnu NpovsBoACTBa CTPOUTEMbHBLIX
maTtepuanoB. Bupenne LafargeHolcim - 6biTb komnaHueit, NOmMb3YLENCs OOBEPUEM HA NPUBNEKATENbHOM W pacTtyllem pbiHKE CTPOWTEMbHbLIX
MaTepuanos rno Bcemy Mupy.

Mb! cTponm Haw 6usHec Takum o6pa3om, yTobbl co3gaBaTh 3A0pPOBYIO U Ge3onacHyIo cpeay Ansi BCeX 3aMHTePECOBaHHbIX CTOPOH
(coTpyaHMKOB KOMNaHUK, NOAPAAHLIX / CyGNOAPAAHBIX OpraHu3auui, NoKanbHbIX COOGLIECTB N KNMEHTOB), MOCTOAHHO ynyywartb
SKOMOrM1EckKyto pe3ynLTaTMBHOCTL OCYLECTBNAEMON AeATENLHOCTH HAa OCHOBAaHWUM MPUHLMNOB YCTOMUMBOro pa3BUTUSI U NPUBHECEHUE
NonoxuTenbHOro Bknaaa B NpMpoaHyto cpeay n obwecTeo, obecneynBaTb NPOM3BOACTRO W OTIPY3KY NpoAyKUUM BbICOKOro U CTaGUNbHOro
KayecrTsa B COOTBETCTBMM C OXMAAHUAMU NOTPpeOUTENEn NPu 3hhpeKTMBHOM MCMONL3OBaAHUM pecypcoB, KOHCYNbTUPOBaTbL U NPUBNEKaTb K
yyacTuio paboTHUKOB KOMNAHMM U MX NPeACTaBUTENEN B BONPOCHI 5e30NacHOCTY Ha npousBoAcTBe, NPOMBIWAEHHOW 6e3onacHocTH,
JKOMOTUM U KauecTeBa M yYMThiBaTb MHTEPECHI 3aUHTEPECOBAHHLIX CTOPOH.

3aopoBbe 1 6e30nacHOCTL — HaLAa rMaBHas LEHHOCTL., Mbl ybexaeHbl B HEOBX0AUMOCTY BUAUMOTO OLUYTMMOro NuaepcTea U NYHON
OTBETCTBEHHOCTU KaXK[oro COTpyAHMKA 3a 300poBbe 1 6e30NacHOCTb, IKONOMMI0 N KAYeCTBO HA BCEX YPOBHSAX Mepapxuv Hawen opraHnmaaLmu.

HuuTo, 4TO MBI AENaEM, He MOXET onpaBaaTh NOMyYeHUE TPABMbI.

Hawunmu obsasatensctBamu B YacTu obecneyeHuns 340POBLSA U 5E30MaCHOCTH Ha NPouU3BOACTBE ABNSAIOTCA:

o BepeHne cBoelt AesTeNbHOCTM TakuM 06pasoM, YToBbl NOMHOCTLIO YCTPaHUTb ONACHOCTW, CHU3UTL PUCKMN AN 300pOBbA U BE30NaCHOCTM, UCKMIOYMTL
BO3MOXHOCTb NONy4eHUs TpaBm U aBapui Ha onacHbIX NPOU3BOACTBEHHBIX 0O BEKTAX.

e ObecneveHne 300p0BbIX W GE30MACHBIX YCIOBMIA TPyAa ANS NPEAOTEPALLEHNS TPABM U YXYALLIEHUA 340POBbLA COTPYAHWKOB KOMNAHIM U NOAPSAHBIX
opraHu3agun.

¢ CoBepLUEHCTBOBaHWE CUCTEMbI YNpaBreHns 340poBbEM 1 BesonacHocTbio, ccTeMbl YnpasneHus MpoMblluneHHoi Be3onacHocTbio
PaspaboTaHHbIX AN NOCTOSHHOTO YNyYLIEHNs HalLe 3chheKTUBHOCTI U MUHUMWU3ALKM PUCKOB B OpraHnsaLuu.

e CoorBetcTere PoccuiickoMy 3akoHOAaTeNLCTBY, TPeBGOBaHNAM KOHTPONMPYIOLLUX 1 OTpacneBbiX HaA30PHbLIX OPraHoB, a TAKKE KOPMNOPaTUBHbIM
CTaHgapTam.

¢ OTkpbiToE B3aUMOAEACTBME MO aKTyanbHLIM BONPOCaM 30POBbS U 6E30NaCHOCTY CO BCEMM 3anHTEPECOBAHHBIMUN CTOPOHaMW.
lpeAoCTaBNEHNE BOSMOXHOCTY HALIMM COTPYAHMKAM U MOAPSAHMKAM OCTAHOBUTH noByto paboty, BeINONHSAEMYI0 Hebe3onacHsIM cnocobom.

Hawumu 06a3aTenbCTBAMM B 4acTH NOBLIWEHUS SKONOTMYECKOM 3thhEeKTUBHOCTU ABNAIOTCS:

* BepaeHve nponaBoACTBEHHON AEATENBHOCTI B COOTBETCTBUE C nprupoaocoxpaHHbIMK TpebosaHusiMu Poccuinckoro 3aKoHOpaTenbCTBa, NPaBuUnammn u
CTaHpapTamu, NPUMEHUMbIMU K NPOAYKUMM U OnepaLMsaM, MUPOBLIMU OTPACNEBLIMM WHULMaTUBaMN N BHYTPEHHUMN TpeboBaHUAMY;

e OueHKa 1 u3mMepeHne BO3AECTBUS Ha OKpYy>KaloLLYyto Cpefy, NOCTOSIHHOE COBEPLUEHCTBOBaHME MPOLIECCOoB, WHCTPYMEHTOB U NPOABIDKEHME NyULLINX
MPaKTUK B CBOEH oTpacnu Ans 3 heKTUBHOIO yrpaBneHus BbIOpOCamMuM 3arpA3HALLMX BELLECTE, npefoTepalleHns 3arpasHEHA, CHIKEHUS
BO3AEUCTBUA HA USMEHEHWE KNMMATA, BOAHbIE pecypcbl n GuopasHoobpasune, a Takke BHECEHWS MO3UTUBHOMO BKNaga B BOAHLIE pecypchl U
npupoay;

e CokpalweHune ncnonb3osaHua He BO30GHOBNAEMbIX pecypcoB U, rae ato 6e3onacHo, a Takke TEXHUYECKN U SKOHOMUYECKM 0BOCHOBAHHO, 3aMeHbI KX
Ha anbTepHaTUBHbIE CbIPbEBbIE MaTEpUanbl U TOMNUBO;

e OTKpPbITOE, YECTHOE N OTBETCTBEHHOE B3aMMOJENCTBME C 3aNHTEPECOBAHHLIMM CTOPOHAMM MO BONpOCam OXpaHbl OKpY>KaloLLen cpeabl.

Hawumm o6s3atencTBamMm B YacTu o6ecneyeHmnsi KayecTBa NpoayKUUN SIBNSIOTCS:
PearnposaHue Ha niobbie obpalleHns KNMeHToB;
BbinonHeHne cornacoBaHHbIX AONONHUTENbHbIX TpebOoBaHWIA K NpoayKLUK;
OnepaTnBHoe MHPOPMMPOBAHME KITMEHTOB O NIOBLIX U3MEHEHNSIX KAYeCTBEHHLIX noxkasatenemn UEMEeHTa, KOTOPbIe MOryT Bbi3BaTh OTKITOHEHWE B
Ka4yecTBE KOHEYHbIX N3AENUA KNUEHTOB,
o Tleproguuecknin cpaBHUTENbHbIN aHANW3 HALLEro LIEMEHTa C NPOAYKUMUEW KOHKYPEHTOB C LieNbio ONEPaTUBHOMO pearnpoBaHUs Ha 3MEHEHUS
Ka4eCTBEHHbIX MApPaMeTPOB LIEMEHTA;
o [loBbilieHVe YpoBHA kBanumkaLmn NeEpcoHana npeanpusTUs:
HAauHas nonntuka paspaboTaHa Ha OCHOBE KOPNOPATMBHbIX AOKYMEHTOB, NONHOCTbLIO UM COOTBETCTBYET, UMEET NPUNOXEHWE NO OXpPaHe
OKpYy>XatoLen cpeabl.
PaboTa 8 o6nactu 30,0poBbs M 6830MACHOCTU Ha NPOM3BOACTBE, 3KOMOTMN 1 KauecTea CTPOUTCA B pamKax NHTErPUPOBAHHON CUCTEMBI
MeHepkmeHTa. OBnacTbio NPUMEHEHUS MHTErPYPOBAHHON CUCTEMBI MEHEIKMEHTA SBNSETCH MPOM3BOACTBO M OTrPY3Ka LIEMEHTA U KNnHKepa.
Pykoeoacteo OO0 «Xoncum (Pyc)» 6epeT Ha cebs obsizaTenscTea BHEAPATb, NOAASPXKMNBATL B paboYeM COCTOSHUN MHTErPUPOBAKHYIO cucremy
MEHEXKMEHTa 1 COOTBETCTBOBaTL TpebosaHuam cTaHaapTos ISO 9001:2015, API Spec Q1, 1ISO 14001 :2015, 1SO 45001:2018, coeeplueHCTBOBATL e
ANA ynyvLlieHna pesynbTaToB AEATENbHOCTU B 061acTM 340p0oBbs M 6830MaCHOCTM, 3KOMOMMN U Ka4YecTBa.
Halum obszaTenscTea nepeBogsTCA B AEUCTBUA NyTEM UHTETPALMN UX B AeicTByoWmMe BN3HEC NPOLIECCH! KOMMNAHNM, NOCPEACTBOM HETKON
MOCTaHOBKM Lenen 1 3afad, yqaactus Niogen B nx peLleHne, B TOM YACHE U 3a cyeT paboTbi B Mas gy MynsTUGYHKUMOHANBHBIX PYNNax, u
OTCNEXWBaHNA NPOrpecca AOCTMKEHUS NOCTABNEHHbIX UENen 1 3agau. /

leHeparnbHbIA OUPEKTOP loHuapos Makcum Bnagumuposuy

Oupexrop 3aBoga OO0 "Xoncum (Pyc)” Conosywkos Makcum Bacunbesuy
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LafargeHolcim

Health, Safety, Environment and Quality

Integrated Management System Policy of “Holcim (Rus)“ LLC

“Holcim (Rus)” LLC is a part of LafargeHolcim Group Russia, the global leader in the building industry. LafargeHolcim vision is to be a global
blue chip Company in the attractive and growing building materials market.

We conduct our business in a manner that leads a) to creating a healthy and safe environment for all stakeholders
(employees, contractors, communities and customers) built on a true safety culture, b) to continuously improving our
environmental performance based on sustainable development principles to make a positive contribution to nature and society, c)
to ensuring production and dispatch of high and stable-quality product according to customer's expectations using resourcing
efficiently, to consult and involve the company’s employees and their representatives in industrial safety, environment and quality
issues and taking into account stakeholders’ interests.

Health and Safety is our core value. We believe in visible leadership and personal accountability for Health and Safety, Environment
and Quality at all levels and throughout our organization.

Nothing we do is worth getting hurt for.

We commit with regard to Health and Safety to:

e Conduct our business with a goal of zero harm or incidents at hazardous industrial facilities to eliminate dangers and decrease risks
for health and safety.

e Provide safe, healthy and secure work conditions for employees and contractors for the prevention of work related injury and ill
health.

¢ Development of the Health and Safety Management system and Industrial Safety Management system, worked out for continuously
improvement our efficiency and to minimize risks in the organization.
Comply with applicable legal, regulatory, industry and corporate requirements.
Communicate openly with all stakeholders on relevant health and safety issues.
Empower all employees and contractors to stop any unsafe work.

Our commitments with regard to Environment are as follows:

® All operations are to comply with environmental laws, regulations and standards applicable to our products and operations, and
subscribe to leading industry initiatives and internal requirements.

* We assess and measure our environmental impacts, continuously improve processes, tools and implement best practices in our
industry to effectively manage release of pollutants in our operations, prevent pollutions, reduce our impact on climate change, water
and biodiversity, and make positive contribution to water resources and nature.

e We reuse, recover and/or recycle waste materials in own production processes where feasible, minimize any hazardous and other
waste, and dispose the wastes using safe and responsible methods.

e We are open, honest and reliable partners to our stakeholders.

We commit with regard to Quality to:

React to all customers appeals.

Comply with agreed additional requirements to our products.

Inform our clients of any changes in cement quality that may affect our clients final products quality.
Conduct benchmarking of cement with our competitors to make changes in quality, if required.
Improve the skills of our personnel.

This policy is based on corporate documents, fully compliant with them, has an annex on environment.

Our activity in Health and Safety, Environment and Quality is built within Integrated Management System. The scope of Integrated
Management System is cement and clinker production and dispatch.

The management of “Holsim (Rus)” LLC assumes the responsibility to implement, maintain an integrated management system in working
condition and comply with the requirements of ISO 9001:2015, API Spec Q1, ISO 14001:2015, ISO 45001:2018 standards, improve it to
improve performance in the field of health and safety, ecology and quality.

Our commitments are translated into actions by their integration into the Company business processes, by clear objectives and

targets setting, by involving people in problem solving (including cross-functional groups oering our progress towards these
objectives and targets. /
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